Suggested Work Plan for Tourism Sector Annex no.(1)

Object Action Responsible Body Duration
Supporting the M odernizing and Ministry of culture | Medium Term
institutional structure | promoting the development and tourism. (2-3Years)
capacitiesand strategiesin tourism sector. - Donors
technical abilities of Qualifying and training
tourism (1) . cadres.

Completing the structure
of both legidlation and
technique of tourism.
Activating therolesof
both social associationsand
vocational unions.
Developing tourism Making studies and Tourism Medium Term
sector infiveselected | surveysfor these selected Promotion (3-5Years)
various locations locations. Authority.
including islands, Providing the Supreme
beaches, deserts, infrastructurefor the Council for
environment, SPA, investment of both domestic Tourism.
mountain climbing and international private Donors.
and natural protected | sector.
regions(2) . Repairing and preserving
the historical areas.
Developing the M aking promotions about The Supreme Short Term
demand of tourismin | tourism in Yemen in the Council of Tourism (OneYear)
Yemen and attracting | international new tourists in coordination with
the international exporting markets. the Ministry of
market with 15% Activating theroles of Foreign Affairsand
annual increasing rate | Yemen embassies abroad as the Ministry of The
3. part of the promotional Interior.
process. - Donors
Facilitating the visa
proceedingsinto Y emen.
Financing studies and
researchesin tourism market.
Encouraging domestic Spreading culture's Ministry of Short Term
tourism, awar eness of tourism Infor mation. (1-2Years)
(Know Your domestically. Private Sector
Country) (4) . Supporting the private including
sector in carrying out Agencies,
different and active tourism Associationsand
programs. hotels.
Increasing the security Qualifying and training -Ministry of Short Term
ability in tourism security individuals working Thelnterior. (1-2Years)
technically, physically | in outlet and passage points. -Donors.
and materially (5). Securing financial and
technical requirements.
Improving the quality -Qualifying and training -Ministry of Short and
of tourism production | peopleworking in tourism. Technical Medium Term
(6) . -Supporting traditional Education and (2-3Years)




product and handicr aft. Vocational
-Spreading awar eness of Training.
tourismthrough printed -Ministry of
materialsand tourism Planning and
publications. Inter national
Cooper ation.
-Ministry of
culturesand
tourism.
-The Private
Sector.
-Donors
Providing Building roads and broadening -Relevant Medium and
infrastructurethat services of transportation, governmental LongTerm
supportstourism telecommunications, water Bodies.
sector (7). supply, electricity and the -Donors.
medical services.
Developing tourism -Merging tourism into the -Ministry of Longand
cultural awareness (8). | educational curriculum. Education. Continuous
-Activating therole of -Ministry of Term.
mass media towardsthe Information.
public awar eness of tourism. -Universities.
-Activating theroles of -Social and
social associations. civil
-Activating therolesof organizations.
local authorities. -Local
-Financing all the Authorities.
activities.
Suggested Work Plan for Transportation Sector
Object Action Responsible Body | Duration
Facilitating thearrival | Widening the road net, repairing -Ministry of LongTerm
intotherural areas. and promoting the existed roads. Constructions.
-Donors.
Preventingmonopoly | Issuing legislation and lawsin order | -Ministry of Short
in goods to facilitate trade movement. Transportation. Term
transportation.
Increasing the ability -Merging theprivate sector. -Ministry of Short
of transporting -Evaluating the constraints Transportation. Term
people. facing the merging process of the
private sector in providing
transportation services.
Providing auxiliary Preparing relevant studies, such as -Ministry of Short
servicesfor locating places of trucksgathering | Transportation. Term
transportation. outsidecities. -Traffic
Authority.
Promoting civil Making a study about civil Traffic Authority. Short
transportation. transportation in the main cities. Term
Promoting the Making relevant studies. -Ministry of Short
products transporting Transportation. Term.




process, from -Ministry of
producing centersto Agricultureand
consumption and Irrigation.
exporting centers. -Ministry of
Fisheries.
Replacing old vehicles -Preventing theimporting of -Ministry of Short
and trucksnew ones | old and second hand vehicles. Transportation. Term
tobeused in -Sear ching for financing -Ministry of
transporting goods sour ces for the replacement Thelnterior.
and people. process. -Custom
Authority.
Allowing and Permitting the establishment of new | Ministry of Medium
attracting the private | airlinescompaniesfor both goods Transportation Term
sector to mergeand and travelers.
invest in air
transportation.
Promoting land Issuing laws and rulesto reduce the Ministry of Short
servicesin airports. charges of land services. Transportation. Term
General
Authority of Civil
Air and
M eteor ology.
Developing servicesin | Reviewing services charges. Ministry of Short
seaports. Transportation Term
Encouraging the Issuing legislation and offering Ministry of Short
private sector toinvest | facilities. Transportation. Term
in seaports. General
I nvestment
Authority.
Suggested Work Plan for Telecommunications Sector
Obj ect Action Responsible Body | Duration
Developing Supporting the Ministry of TheMinistry of Short
telecommunications Telecommunications and Telecommunications | Term
and information Information Techniquein and Information
technique sector. establishing independent systematic | Technique.
authority of telecommunications - Donors.
and information technique and
regulating the use of frequency.
Strengthening the Supporting the use of the The National Medium
spread of internet use | internet meansin the education Committeeof Term.
and itsutilization. sector, and the programs for I nfor mation
establishing the electronic Technique.

government.

Supporting the qualification
and training of cadresin this
respect.

TheMinistry of
Telecommunicatio
nsand
Information
Technique.

Donors.




Suggested WorK Plan tor_Fisheries Sector

Object Action ResponsibleBody | Duration
Managing M aking surveys on the main Ministry of Short &
fisheries. four kinds; Pen fish, lobster, tuna Fisheries. longterm
Evaluating & and shrimp. Hadhramout (Two
monitoring the Making study to find out the Univergty. years).
storage. way to develop the domestic Ministry of
capacity in fisheries resear ches. Planning and
Numbering and permitting I nternational
traditional fishing boats. Cooper ation.
Reporting data of traditional Donors.
fishing production.
Increasing fees of industrial
fishing.
Transportation & Studying the optionsin Ministry of Short term.
quality monitoring: | coordination with the Supreme Fisheries.
sea transportation Council of Exports. Ministry of
air transportation & Making study on the high coasts Industry and
gualitymonitoring. | (freightage coasts). Trade.
Appointing an expert in The Supreme
airfreight by the council of Council for
exporting fisheries companiesin Export.
coordination with civil air Donors.
navigation authorities.
Supporting the activities of the
technical bodies of the Supreme
Council for Developing Exports.
Making a study that draftsa
long strategy with the Ministry of
Industry and Tradeto completethe
effectuation of the second stage of
the quality laboratory concerning
airfreightsthat areliableto
damage.
TheMinistry should givea
design of a big location in
unloading frozen & fresh fisheries
Searching for a financing
source for the study of UNIDO.
Trade & managing Drafting a work program for Ministry of Short term.
the sector. developing thissector & Fisheries.
reconstructing the strategy of trade Donors.
that locatesthe objects of
reconstructing this sector.
Rehabilitaing the program of
reconstructing with a contribution
concer ning management and
organization, and another
contribution concer ning the
presentation of consultationsin
fishery companiesfield.
Institutions Performing resear chesand Ministry of Medium
making a plan by organization Fisheries. term

expertsteam to develop and

Cooper ative




reconstruct the Ministry.

Union.

Establishing a National Council Donors.
for fisheries.
Theinfrastructure |- Preparing aproject for collecting Ministry of Medium
& technology. essential data and making Fisheries. term
environmental evaluation, and Donors.
preparing an evaluation continual
social and economic study for the
infrastructure utilities.
Suggested Work Plan for Agriculture Sector
Object Action Responsible Body | Duration
Strengthening the Preparing an exhaustive strategy for Ministry of OneYear.
institutional developing agricultural exports. Agricultureand
structure of the Irrigation.
bodies concerning Supreme
the development of Council for Export
agricultural exports, in coor dination
and providing these with relative
bodies with the bodies.
technical and
material prospects.
Overcoming the Improving the quality and standards | YSMO in TwoYears
obstructions that of the Yemeni agricultural exports. coordination with the
limit the exporting Ministry of
process. Agricultureand
Irrigation.
Developing the Completing the infrastructure of the | Ministry of Three
agricultural agricultural marketing, strengthening | Agricultureand Years
marketing and the guidance and infor mation of Irrigation in
increasing the mar keting services and decreasing coordination with the
domestic and the wasted after harvest. institutions of
inter national agricultural
distribution resear ches, guidance
capacities of and scientific,
agricultural agricultural services.
products.
Decreasing therisks | Improving theirrigation practices Ministry of Two Years
relating tothenon | takinginto consideration the use of Agricultureand and half.
standing required inputs. Irrigation in
management of coordination with the
water sources, and Ministry of Water
which are Supplies and
threatening poor Environment and
people. relativebodies.
Developing and Strengthening and improving the Ministry of Two Years

reforming the system
agriculturethat
dependson raining.

agricultural researches and guidance
services, and increasing the services
provided for irrigation.

Agricultureand
Irrigation through the
General Authority for




Agricultural
Resear ches and
Irrigation Sector.

Strengthening the I mproving the performance of the TheAgricultural Two Years
administrative agricultural, social associationsin the | Cooperative Unionin | and half.
aspects, reinforcing | administrative and servicing aspects | coordination with the
theruleof the through training and institutional Ministry of
agricultural, social support. Agricultureand
associations and Irrigation.
reducing the impact
of the central
interventions.
Exploiting the Adopting measures and Supreme OneYear
benefits resulting arrangements, and making studies Council for
fromthepriority required for making use of Export.
dealingsregulations. | advantages given to less developing Ministry of
countries. Agricultureand
Irrigation in
coor dination with
theMinistry of
Industry and
Trade, the
Agricultural
Cooperative Union
and scientific
institutions.
Strengthening the I mproving the planning and Ministry of Two Years
capacity of offering | reviewing processes of agriculture Agricultureand and half
agricultural services, | investmentsin theinfrastructureand | Irrigation in
and improving the the agricultural services. coordination with the
infrastructure of Agricultural
human resour ces. Cooperative Union
and relative bodies.
Bracing theruleof Training and qualifying working Ministry of Two Years
women in the women in agricultural activitiesand | Agricultureand and half
agricultural improving theworking environment | Irrigation.
development process. | for rural women. Ministry of
Planning and
Inter national
Cooperation.
The
Agricultural
Cooperative
Union.
Reinforcing Inserting worksincubator system in -Ministry of TwoYears
agricultural order to strengthen the service Agricultureand
productivity and demands of targeted partiesfrom Irrigation.
mar keting services small farmers, particularly programs The
for small farmers directed towardsrural women. Agricultural

and cooper ative
associations

Cooperative
Union.




Suggested Work Plan for L abor Sector

Object

Action

Responsible Body

Duration

Decreasing the
aggravation of

wor kless ness,
particularly among
graduated from
training institutes.

Over coming the obstructions
facing domestic and inter national
investment.

Establishing projectsfor
youths financed by facilitated
loans.

Removing therestraintsupon
importing raw materialsused in
small industrial projects.

Developing public and private
employment offices.

Making bilateral agreement
between Y emen and neighboring
countriesto engage Y emeni labor.

Most of the bodies
including the Ministry
of Planning and

I nternational
Cooperation, Ministry
of Labor and Social
Affairs.

Fitting between
education and
technical, vocational
training outputson
one hand, and the
requirements of the
labor market on the
other.

Reconstructing the recent training
centers, and expanding the existence
of such centers.

TheMinistry of
Technical
Education and
Vocational
Training.

Ministry of
Education.

Amending the labor

Removingrestraintsin thelabor law

Ministry of Labor and

law to fit the social that arelimiting the domestic, Social Affairs.

and economic regional and international investment

variables and the process.

requirementsof

joining Yemen into

the World Trade

Organization.

Reducing the Preparing alteration training Ministry of

inflating programsto equality the overflow Civil Service.

administrative body. | labor to establish itsown programs. TheMinistry of
Technical
Education and
Vocational
Training

Concerning the Pensioning off all workerswhoreach | Ministry of Civil

displacement process | theretirement age, and ercouraging | Service

of labor in place of early retirement.

dead and retired

cases.

Themaximum adopting steps that guarantees the Ministry of

benefiting by the use of these remittancesin Immigrants.

immigrants
remittances.

productivity fields which support the
national economy.

Relative bodies.




| mplementation Plan : Proposed Steps

Procedures Timing Concerned Remarks

authority

Establishment Secretary for Steering Minister of

Committee for follow up the June 2003 Industry and

implementation of I ntegrated Trade, Head of

Framework program and proj ect Steering

no.(GL O/03/GO3/A/IX/34) committee

Presentation report on National Secretary of Seering

wor kshop for meeting of steering committeefor

committee of I ntegrated Framework 12-July 2003 I ntegrated Program.

program

Presenting theresults of National
wor kshop to donor s by coordinator of
Integrated framework

15-31 July 2003

Mr.SAND Yansen

Preparation of final review of overview -Dr. Sandy

/diagnostic Trade study involvement Cuthbertson and local

the accredited subjects from steering experts.

committee and also the corrections To Seotember 2003 | -“World Bank

related study =ep

Presenting the study and -Dr. Sandy
: ocal experts.
committee. Secretary of

Steering
Committee.

Ratification of steering committee for
study and action plan and
determination of priorities

15-30 October 2003

-Steering Committee

Ratification of General policies
ministerial committee with WTO for
action plan

15-30 October 2003

-Steering Committee

- General policies
committee

Preliminary consultative meeting for
donorsfor determination their

Mr. Sander Janseen

interests | n providing assistance for November 2003

Implementing action plan

Joint consultative meeting for -Mr. Sander Janssen
determination what donor s will November 2003 -Donors

provide In Framework of
Implementation of action plan.

-Republic of Yemen
-other concerned

Merging action plan inthe Poverty
Reduction Strategy.

December 2003

Nnartioc
Partco:

-Steering Committee
poverty Reduction
strategy.

-Steering committee
for Integrated Program.






